District One Northern Region — Watchwords

Empower: By creating an environment that features a just culture as well as the opportunity for
members to learn new skills, earn professional qualifications, and develop meaningful
relationships through teamwork and volunteer service we will empower our membership to

reach their personal best possible performance.

Preparedness: In the spirit of “Semper Paratus” we will continue to maintain the qualifications
and skill sets necessary to fulfill the traditional missions of the Coast Guard Auxiliary while we

continue to identify and prepare for new and emerging needs challenges and needs.

Resourceful: The Coast Guard Auxiliary has great resources, many of which go unused due to
the challenges of accurately identifying these resources or the organization’s need and then
matching an available resource with an appropriate need for services. We will meet this
challenge by assisting the membership in the proper use of the available Skills Bank, and by

conducting a district wide Gap analysis.
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